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Introduced by Jim Schultz 

 

DAVID RYAN:  Jim Schultz is co-founder and CEO of 

Intersect Illinois.  And prior to becoming the CEO of 

Intersect Illinois, Governor Rauner named Jim the director 

of the Illinois Department of Commerce in February 2015.  

Jim is a recognized leader throughout the state of 

Illinois.  He has served as Chairman of the Board for Prime 

Bank Corporation, the Illinois Chamber of Commerce, the 

Southeast Illinois Community Foundation, and the Effingham 

County Community Foundation.  Jim also served on the 

advisory board for the Chicago Federal Reserve Bank.  

Please welcome Jim Schultz. 

JIM SCHULTZ:  Well, good afternoon.  The lunch was 

great.  I got a call this morning from Kelly saying, “I 

have a little bit of a problem.  Deborah Wince-Smith is ill 

and I need somebody to fill in.”  I was just supposed to 

introduce Deborah, and so I had very brief comments.  So 

today I scrambbled to develop some comments, and hopefully 

they’ll be meaningful. 
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While I was sitting over there I looked up what 

“keynote” means, and I’ll let you elect which definition 

you want to select.  But one says it’s “the basic idea or 

ruling principle as of a speech or policy.”  The second one 

says it’s “a tonic.”  So I’ll let you choose which one you 

want to have. 

I’d like to welcome from Wisconsin my compatriot, 

Tricia Braun.  And I don’t know, is Victor still here?  

Victor Smith, somewhere in the room, from Indiana.  So it’s 

great to have the collaboration and have fellow economic 

development professionals in the room. 

One of the things about where we are today and why 

it’s so important to do this regional approach is that we 

have a global economy.  We have so much opportunity.  

Chicago, Illinois, Indiana and Wisconsin have a great 

ability to cooperate, collaborate and build upon our 

region.  Illinois clearly has short-term challenges.  

They’re not a lot of fun to talk about.  We’ve got some 

fiscal issues that have to be solved.  The governor of 

Illinois, Governor Rauner, is fighting to solve those and 

we’re hopeful that will happen soon.  That helps us be more 

competitive. 
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The media often today focuses on how Wisconsin poaches 

the business from Illinois, or Indiana does, or vice versa.  

I really think that we need to get beyond that, and I think 

these types of opportunities to come together are the ways 

that we can do that.  Poaching is a zero-sum game and it’s 

just trading places and positions, but we need to think 

more regionally. 

Earlier today we heard a lot about e-commerce and 

water, and President Preckwinkle talked about workforce.  I 

think those are the three really important elements of why 

we are competitive today.  In Illinois we’ve taken the 

cluster approach and looked at what is our economy and how 

can we leverage that economy? 

We have six clusters in our diverse economy we think 

give us competitive advantage.  Some are pretty obvious, 

logistic supply chain management.  Fifty percent of all 

product that flows through the country flows through the 

State of Illinois.  Let me repeat that: 50 percent of all 

product that flows through the country, flows through 

Illinois.  Some of that goes through Indiana, some goes 

through Wisconsin as well.  But that’s a real distinct 

competitive advantage.  And you may have seen the news in 

the last few months. 



4 
	

 
Victoria’s Transcription Services, Inc. 

312-551-8818 
	

Amazon has announced six new distribution facilities 

in Illinois creating over 7,000 jobs.  They have identified 

Illinois’ logistics network as being one of the most 

intricate, most capable of delivering their goods globally 

-- or regionally, I should say -- but also from a global 

perspective.  So that’s one of things that is a leading 

opportunity. 

A second cluster opportunity for us is food and 

agriculture.  Third is an acronym called FIRE, financial 

services, insurance and real estate.  With companies like 

CBOE and Chicago Mercantile Exchange, we have a distinct 

advantage in our financial services with companies like 

Allstate, State Farm, etc. 

A fourth cluster opportunity is energy.  We have a 

very sustainable energy program.  We have companies like 

ComEd in our state that do a great job of bringing 

alternative energy approaches.  We have a large energy 

resource in southern Illinois and some of the oil, and 

tradition fuels, and fossil fuels with coal. 

A fifth cluster we have is the biomed/biotech 

corridor, particularly up in Lake County.  And then 

finally, our last is the one that I want to spend more time 

focusing on, and that is manufacturing. 
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We have lost too many manufacturing jobs not only in 

Illinois but in this region, and that’s a great opportunity 

for us.  Those are the things Illinois is focused on. 

But I think as a region, those also kind of complement 

a lot of what’s going on in the region.  But I think the 

most important part of our region and the thing I love the 

most about our three states is our workforce.  I’ve had 

investments in Indiana.  I come from a private equity 

background, so I’ve had investments in Indiana.  I’ve had 

investments in Wisconsin.  I’ve had investments in 

California. 

Let me tell you about my California experience.  I had 

750 employees in one of my companies in California.  Half 

of them were making less than $70,000 a year.  My average 

tenure with the company of those individuals that were 

making less than $70,000 a year was 11 months.  They would 

move at the $5,000 drop of a hat of an increase in their 

wage. 

In Illinois, in Indiana and Wisconsin, my workforce 

that I had in those companies -- I had a company in Madison 

with about 750 employees -- average tenure was generally 

over four years or more, and because of one adjective.  The 

most important adjective I think.  We have a great 
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workforce in a lot of ways.  I can go on and on with 

adjectives about our workforce.  But the one adjective that 

best describes the workforce in the region is loyalty. 

They’ll work hard.  They’ll give you the extra half 

hour if they need to stay late, but they’ll stay with you 

in the good times and the bad times.  So that’s I think a 

real great attribute that we regionally need to be 

marketing. 

And then finally, I think the global perspective of 

where we are -- and we talked a lot about this today with 

the FDI focus.  Earlier there was some comment about that.  

We are a global regional opportunity.  We’re the third 

largest metropolitan area collectively in the U.S. if you 

combined this region, and that’s a real competitive 

advantage.   

I had the advantage of living in South America twice 

in my lifetime: early on in life in western Brazil where my 

family had a farming operation, and then in San Paulo, 

which is a pretty significant city in that region, along 

with living in Hong Kong.  And the thing that I think is so 

important about Chicago, I think it’s one of the top three 

cities in the world, and we need to use that to our 
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advantage.  Not we, Illinois, but we, Illinois, Indiana, 

Wisconsin and market that to the region.   

When I lived in Brazil people would say, “Where are 

you from?” And I grew up in a very small town of 600 

people.  The town’s name is Teutopolis.  You probably have 

never heard of it.  If you come from Central Illinois you 

may have heard of it.  It’s a town of 600 people. 

So I would go to Brazil and people would say, “Where 

you from?”  “I’m from Teutopolis.”  And they’re like, 

“Where’s that?”  “It’s in Illinois.”  “Where’s that?”  

“It’s the Midwest.”  “Where’s that?”  “Chicago.”  “Oh, 

Chicago.  You’re from Chicago.”  And we’ve all experienced 

that.  So we have to recognize that we can use that to our 

advantage.  Chicago has so many distinct competitive 

advantages with O’Hare airport, with the logistics systems 

I mentioned earlier. 

And then finally the water.  The panel earlier today, 

really, a lot of great comments, a lot of great 

intelligence we all can learn from.  But if you think about 

it, there are three things that make us distinct.  I call 

them the “three W’s”: our water, our workforce and our way.  

And what I mean by “way” is our logistics and our ability 
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to move things, and our ability to get people around the 

country. 

I’m going to give you a quick example.  We had a 

company that came to us from Germany looking to either move 

to the East Coast, to Massachusetts, or to Illinois.  And 

the one thing that convinced them, I believe, to move to 

Illinois was the ability to move their human capital around 

North America in a very efficient manner.  From O’Hare 

airport you can get to 95% of North American markets within 

four and a half hours, and typically on a nonstop flight.  

There are over a thousand nonstop flights daily from O’Hare 

in North America and over 200 foreign stops. 

So what does that mean?  That means that this region 

can use that to their advantage.  Why they didn’t pick 

Massachusetts?  I said, “You know, if you go to 

Massachusetts, it’s a great state, a lot of great assets, 

great academic institutions, but there’s one problem.  If 

you want to send your workforce or you want to send your 

sales people out to the West Coast, you’d better plan a two 

or three trip.” 

Having been in private equity, I’ve gotten phone calls 

on a Wednesday.  They say, “Can you be in San Francisco on 

Thursday for lunch?”  “Yeah, I can be there.”  It’s a long 
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day to get out there and back the same day, but you can do 

it in the same day.  That’s a distinct competitive 

advantage.  So our way is our third “W”. 

I think the regional approach is so critical, what’s 

being done here today.  Kelly, thank you for putting this 

together.  I think these are the ways that we can come 

together more and think in a more regional way.  Frankfurt, 

Germany has a similar model where they’re saying, what are 

our commute patterns and how do we build upon those commute 

patterns?  So they’re actually going outside the boundaries 

of their own state because they have people that commute 

into Frankfort.  And they’re starting to market that region 

as an approach, much like we’re doing today. 

St. Louis is doing the same thing with their 

Leadership Council and the St. Louis Chamber of Commerce.  

Over in the Quad Cities, they’re doing the same thing with 

the Quad Cities’ chamber.  They’re going across into Iowa 

and marketing in a collective fashion.  So we’ve got to 

break down the political boundaries and say those don’t 

mean anything anymore.  We’re a global society, and we need 

to take advantage of that. 

I touched upon some of the strengths of the region.  I 

love the fact we have 21 counties represented here from 
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northwest Indiana, Chicago region, and southeastern 

Wisconsin.  That is such a leveraging point for us.  

Illinois, I’ve touched upon some of our great attributes.  

I’ll touch on a few more.  We have a very diverse economy.  

No more than 12 percent of any one industry represents our 

effective GDP.  Illinois is the fifth largest economy in 

the country, fifth largest state economy. 

If we were a country, the State of Illinois would be 

the nineteenth largest country in the world from a GDP 

perspective.  We have a workforce that 38 percent of them 

have an associate’s degree or better.  Again, our 

workforce, 38 percent of them have an associate’s degree or 

better.  So an educated workforce that gives you great 

loyalties.  So those are things that are great about 

Illinois. 

Let me tell you about things I think are great about 

Wisconsin, and I’ve spent a lot of time in Wisconsin.  I 

have many good friends in Wisconsin.  In fact, Mark Hogan, 

the Secretary of Commerce, and I knew each other before I 

took this role and before he took the role.  So we knew 

each other professionally, which was kind of a coincidence 

that we both ended up in a similar role. 
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But the Water Council, I’ve spent a fair amount of 

time with the Water Council over the last five, six years 

and following what they’re doing.  That is a global leading 

opportunity for us.  We don’t need to be trying to compete 

with the Water Council.  We need to try to figure out how 

to accelerate the Water Council and be a complementary to 

them.  So Illinois has a responsibility to that end, I 

believe. 

The other things, manufacture and agriculture are big 

opportunities in Wisconsin.  I love the tax credit program 

they have for encouraging more investment in manufacturing 

and agriculture.  Hopefully we can complement them and not 

to be competitive to one another.  And its strong 

university programs;  I have done a lot of work at the 

University of Wisconsin-Madison in my previous life in 

private equity. 

I recently last month had a company come in from 

Europe, a pharmaceutical company, and they’re looking to 

locate here in Illinois.  They have a couple other states 

that they’re looking at as well.  And they said, “Well, 

tell me about why we should locate here.”  And I said, 

“Well, you need to look at the University of Illinois.  

It’s a great asset.  We’ve got analytics down there.”  But 
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I said, “Also, you need to go to the University of 

Wisconsin which is only a couple hours from Chicago.  And 

go there.  They’ve got some great med tech and med device 

opportunities.  I’d love to introduce you to some of the 

people I know up there.”   

I didn’t look at it from the perspective of how do I 

keep this within Illinois but looked at it about how can I 

make sure this company wants to be a part of our region?  

How can they tie into our eco-system of this region?  

That’s how we have to compete.  We have to do it in a 

combined fashion. 

Indiana, I think -- is Victor back?  Victor’s back in 

the room so Victor, I’m going to give you some good 

compliments here.  The thing I love about Indiana, fiscal 

certainty.  They do a great job.  The leadership in Indiana 

constantly has a balanced budget and that’s something to be 

said.  That’s a great thing.  The engineering and 

manufacturing aspects of the state are a competitive 

advantage and we can build upon that collectively.  I love 

the fact that Purdue University is there.  We have some 

really great universities in the Big Ten network and in the 

Midwest.  We need to build upon that. 
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This past weekend I was in Las Vegas and I got the 

chance to go to Ray Romano’s show.  After the show was 

finished he came back on stage, “I’ll take some questions.”  

And the question was asked, “Who did you vote for?”  He 

said, “Whoa, whoa, whoa, don’t say anything.  Don’t say 

anything.  I’m DVR-ing it.”  The point of it is the last 

week has been nothing short of complex. 

But I think the silver lining for all of us is the 

fact that the new administration is talking about a major 

infrastructure bill.  They’re talking about a significant 

tax credit for repatriation of U.S. corporate dollars that 

are sitting offshore.  Think about that.  There’s over $2 

trillion sitting offshore.  If we can repatriate let’s say 

half of that and bring that back into our currency, that 

becomes some of the dollars that support an infrastructure 

program.  That benefits Indiana.  That benefits Illinois.  

That benefits Wisconsin.  It’s a big opportunity for us. 

Whether you like the outcome of the election or not, 

we have to move forward.  And I think we need to think 

about it in that way.  I think we need to think about how 

can we take advantage of the infrastructure opportunity?  

So in the last week our organization, Intersect Illinois, 

has kind of pivoted a little bit and said, we need to take 
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advantage of the macro-changes occurring.  And I think we 

all in this room need to think that way.  It’s not here yet 

but over the next three, four, five months we could see 

some things happen in D.C. that could be great 

opportunities for us. 

In closing, I mentioned that I think the poaching from 

one state to the other is a zero-sum game.  I like to look 

at it more -- I’m a big college football fan.  I love 

college football and I love the Big Ten.  I like to look at 

it like the college football playoffs.  We want to have two 

or three Big Tens in the college football playoff every 

year because that makes us all better.  We don’t want to 

just have one.  We don’t want Ohio State to be the only 

team in the college football playoff.  We want more than 

that.  You know, right now there are four of the top nine 

teams are Big Ten teams. 

So we, Illinois, we, Indiana, we, Wisconsin, need to 

come together and market and collaborate together. 

So with that I’m going to conclude.  Kelly, I’m happy 

to take questions or we’ll go on to the next panel.  What 

would you like to do? 

KELLY O’BRIEN:  We have about five minutes for 

questions. 
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MR. SCHULTZ:  Easy crowd.  Yes. 

Q:  Do a deeper dive on what you going to do to 

enhance manufacturing. 

MR. SCHULTZ:  So the question was, do a deeper dive on 

what we’re going to do to enhance manufacturing.  It’s a 

bit challenging because of some of the things Governor 

Rauner would like to get accomplished, particularly in the 

turnaround agenda, such as Workmen’s Comp issues.  That I’m 

going to leave to him.  I’m going to leave it to the boys 

in Springfield to figure out -- excuse me, boys and gals. 

But I think the things that we can do is do more 

collaboration with community colleges in workforce 

training.  And more specifically to what the regional 

opportunity is.  And I’ve seen some of that happen.  For 

example, down in Coles County, which is about 170 miles 

south of here in Mattoon, at Lakeland College they’re doing 

a lot in the wind energy space and training individuals on 

how to be service technicians for wind energy.  How to be 

also in the manufacturing parts of that.   

So I think we need to think differently about training 

and how we can leverage that as a leading opportunity to go 

back to the workforce.  I think it is an incredible 

workforce we have here. 
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Q:  Who’s going to win the Oklahoma game on Saturday? 

MR. SHULTZ:  Who’s over there playing?  Is it West 

Virginia? 

Q:  Yes. 

MR. SCHULTZ:  West Virginia.  I’m not a politician.  

See, I can go out on a limb sometimes.  Yes, Kelly. 

Q:  Maybe you can explain to audience the relationship 

from Intersect and (inaudible 0:16:25.7). 

MR. SCHULTZ:  So the question was, explain the 

connection of Intersect Illinois with the Department of 

Commerce and Economic Opportunity at the state level.  I 

served as the director of that department in the Governor’s 

Cabinet from February of last year to April of this year.  

But one of the things that I did in my role there was to 

look at best practices of how we could make our state more 

competitive. 

So we copied what they’re doing in Wisconsin.  We 

copied what they’re doing in Indiana.  We created our own 

private economic development corporation called Intersect 

Illinois.  That entity is the outward facing job retention, 

job attraction organization to Illinois businesses and 

businesses considering moving to Illinois, along with our 

FDI strategy and our rebranding strategy.  We’re creating a 
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branding strategy that ties into what we consider our core 

assets of our state, and that’s the intersection of so many 

things from food intersecting with feeding the world to 

education addressing advanced transportation needs. 

But how we work together is -- and I set this up 

because I’m not a politician.  I never aspired to be in 

this role.  The Governor actually was not successful the 

first three times he asked me to serve.  I turned him down.  

The fourth time he put the hook in back and I came aboard 

only because I felt we could do better things in the state. 

But what we’re doing is, I set it up in a way that I 

hope the next governor and the governor after that one, and 

the one after that says, “This is a best practice.  Let’s 

keep this alive.”  So we tried to keep it very distinct.  

We don’t have any state dollars in the entity.  We don’t 

have authority to approve any state grants or any state tax 

incentives. 

That is done at the Department of Commerce level and I 

think that’s a best practice. Because if I’m negotiating 

that in a private entity, then that’s not being transparent 

to the taxpayers.  And we need to be very careful of that, 

whoever the next governor might be.  So that was how we 

structured it. 
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I have a private board of nine, a board of nine 

business leaders that are the governing board.  They are 

not allowed to give a donation to our organization, a not-

for-profit.  They are not allowed to get any EDGE tax 

credits or any kind of grants.  We put up some pretty big 

walls to say, this has to be something that can stand up on 

its own. 

 So we are working very closely with the Department of 

Commerce.  We, on a weekly basis, have a couple hours of 

interaction on different deals we’re working on together.  

And it’s a very collaborative relationship with the 

Department of Commerce and Economic Opportunity and 

Intersect Illinois. 

 The question for those that could not hear was about 

all the multijurisdictional oversights within particularly 

the State of Illinois and how it creates complexity to the 

decision-making.  That’s a little bit why we set up 

Intersect Illinois. 

I think there’s two answers to that question.  One is 

the Governor would like to consolidate a lot of government 

and provide mechanisms to make that happen.  Not have so 

many townships and other entities that oversee so many 

things and so many dollars, create a more streamlined 
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approach.  So that’s one answer.  That’s got to be done in 

Springfield at the General Assembly level. 

What we’re trying to do at Intersect Illinois is be 

what I call the concierge to business.  If you look at the 

number of businesses in the state of Illinois, 92 percent 

of our businesses in Illinois have 20 employees or less.  

Well, if you have 20 employees or less how do you navigate 

the State of Illinois and get through some of the 

bureaucracy if you have an issue with the EPA or you have 

an issue with the Department of Revenue? 

What I like to think is that we are now the concierge 

to businesses in Illinois.  We’re here to serve you.  What 

I want us to be is the red carpet state to business, not 

the red tape state.  So any business that has an issue they 

should come to Intersect Illinois.  I can’t tell you I’ll 

always have the answer, but I’ll try to find a solution.  

I’ll try to navigate it and find a way and a path ahead to 

find solutions to issues.  Find solutions to getting a more 

streamlined approach. 

Now going back to Amazon, I think the thing that 

really was compelling to them was what we did at Intersect 

Illinois.  We provided a more strategic approach to their 

decision-making versus a “Here’s your EDGE tax credit, 
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bring on the next customer.”  We spent about six weeks 

marketing and spending time with them, educating them on 

Illinois.  And that grew into a much bigger opportunity 

than what we ever anticipated. 

So those are my two answers to the questions.  

Hopefully that helped. 

Q:  I have a question for you. 

MR. SCHULTZ:  Great. 

Q:  Department of Commerce, right? 

MR. SCHULTZ:  Yes. 

Q:  Okay.  Indiana Department of Commerce was here 

also. 

MR. SCHULTZ:  Yes. 

Q:  I’m from Indiana.  The Illiana Expressway was 

graciously moved off the budget in Illinois.  Will it be 

coming back on?  Because with the new president-elect, he’s 

talking about infrastructure and what have you.  Does it 

have a chance? 

MR. SCHULTZ:  The question is about Illiana Expressway 

which is the expressway that is along the southern part, 

near Kankakee, and goes over to northwestern Indiana.  I 

believe as a business person that that is one of the more 

important investments we can make to help accelerate 
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logistics movement in our state.  I know there’s a lot 

trepidation particularly from some in the Chicago region 

about, well, it could take away from our competitive 

nature. 

But if you’ve been on the freeways here in Chicago in 

the last couple of years, it’s pretty congested.  And we 

need to find some solution to that.  I don’t think it’s 

going to come back on the Illinois budget just because of 

our fiscal challenges.  But I think there are opportunities 

to maybe to look it from a public/private partnership 

perspective and there have been some discussions along that 

line. 

I think they’re only very preliminary, but I think 

that’s probably a better path to go and look at it as a 

tollway of some sort.  So I’m hopeful that comes because we 

need to get some of this congestion out of Joliet and Will 

County, and move it somewhere else off of this kind of 

funnel we have here in the Chicago region.  That’s my bias. 

That’s probably not the political answer people want to 

hear, but that’s my bias. 

Well, thanks again.  I appreciate the opportunity to 

speak.  I hope it was a good keynote. 

-END-       


